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MASTER JUDGE PROGRAM COOK TEAM GUIDELINES 

 

ATTN:  HEAD COOK AND MASTER JUDGE CANDIDATE, PLEASE READ THE FOLLOWING AND INITIAL TO 

INDICATE YOUR UNDERSTANDING OF THE GUIDELINES PRIOR TO BEGINNING THE TEAM COOK. 

 

Master Judge Candidate Guidelines: 

1. The Master Judge candidate understands this is an observation type of event.  They are there to 

observe the process and are not expected to participate in the cooking process with the teams. 

2. Understand the cook team’s major emphasis is to prepare its competition samples and to cook 

to win the contest.  

3. Judge is to fully comply with all instructions given by the cook team.  The judge is not there to 

provide input, but to observe. 

4. Judge should contact the cook team and determine the time to report to the cook team on 

Friday.  The judge should understand that cook teams have different methods for cooking which 

may change the cooking timelines.  Your reporting time may be different from others who have 

received their Master Judge certification.  Please be on time. 

5. Please feel free to take notes during the time with the BBQ team and ask questions.  Many pit 

masters will gladly share information with you and will answer your questions.  If they do have 

something proprietary, they may not answer your question fully.  Remember this is an 

opportunity to educate you in the cooking process and allow you to observe how a BBQ team 

executes a successful cook. 

6. Only take pictures if the pit master allows during any part of the cook.  Never take pictures of 

finished turn-in boxes.  Most teams will not allow you to take pictures of their turn in boxes. 

7. The Master Judge candidate is expected to attend the cook’s meeting with the team 

representative.  The cook’s meeting is usually held at 5 pm on Friday afternoon. 

8. You are not required to stay the night with the cook team.  The pit master will release you when 

they are finished on Friday evening and will give you a time to return on Saturday morning.  

Expect the return time to be early.  Please be on time.  

9. You are more than welcome to socialize with teams on Friday evening, but understand most 

teams turn in at a reasonable hour due to early starts on Saturday. 

10. Plan to stay for the awards ceremony and cheer your team on.   

 

MJ Initials _________   
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MASTER JUDGE PROGRAM COOK TEAM GUIDELINES 

 

Cook Team Guidelines: 

1. Teams are expected to allow the judge to observe the entire process and not shield any part of 

the process from the judge.  

2. If possible, provide an educational environment for the judge.  Instruct as much as you feel 

comfortable.  An interactive session throughout the cook will provide a great experience for the 

Master Judge candidate.  Make it conversational. 

3. Provide explicit instructions to the judge if needed.  Do not be afraid to tell the judge exactly 

what you would like them to do.  Be polite about it.  However, if they are causing issues and 

disturbing your cook, please feel free to dismiss them from your cook site.  Please let the lead 

representative know prior to leaving the contest what occurred. 

4. The judges are not there to wash dishes or tote trash.  They are there to observe how you make 

great BBQ.   

5. If you trim before arriving at a contest, you are not required to trim in front of your Master 

Judge candidate.  You are not expected to change your process to accommodate the Master 

Judge candidate.  Take time to explain why you trim your meats the way you do but follow your 

timelines. 

6. Invite the Master Judge candidate to socialize with you.  This is one of the interesting things to 

observe at a BBQ contest.  However, when it is time to turn in, send the judge candidate home 

with detailed instructions on when to return.  Have them attend the 9 am Nasty with you if that 

is part of your process.  Let them experience the full contest. 

7. For the most part, the Master Judge candidates are there to observe the cook process and 

watch how you turn out good BBQ.  Please make the interaction fun for both you and the 

Master Judge candidate. 

 

Head Cook Initials __________ 
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MASTER JUDGE PROGRAM COOK TEAM PARTICIPATION 

 

 

Contest: ______________________________________________________________________________  

Location: _______________________________________________ Dates: ________________________  

Team Name: ___________________________________   Head Cook: ____________________________ 

Master Judge Candidate: _____________________________ FBA Member #_______________________  

 

 

(This section is to be filled out at the completion of the contest.) 

By signing this document, I, as Head Cook, do certify that the Master Judge candidate named above 

completed his/her Master Judge Cook Team requirement as outlined in the Master Judge Cook Team 

Guidelines at the FBA Sanctioned barbecue contest listed above.  

Head Cook: _____________________________________________ Date: ________________ 

 

By signing this document, I, as part of my training for Master Judge, certify that I completed my Cook 

Team requirement as outlined in the Master Judge Cook Team Guidelines at the FBA Sanctioned 

barbecue contest listed above.  

Master Judge Candidate: ___________________________________ Date: _______________ 

 

INSTRUCTIONS:    

1. Head Cook:  Give these forms (3 pages) to the Lead Rep prior to the awards ceremony.   

2. Lead Rep:  Please send these forms to the Secretary. 


